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Richard McDermott, Ph.D. 
 
Richard McDermott, is a leading thinker, author and consultant on designing knowledge organizations. 

He is one of the founding authors on communities of practice, co-author of Cultivating Communities and 

author of over 3 dozen articles on communities of practice, expertise development, and best practices. He 

has served as subject matter expert for five international studies, including the largest quantitative study 

yet conducted on how communities impact business and individual performance. He is a frequent speaker 

at international conferences and senior management groups interested in improving collaboration and 

productivity of professional staff. Dr. McDermott has a background in organizational development, and 

cognitive science combined with over 20 years of practical experience in organizational change.   

 

Dr. McDermott is a Visiting Academic Fellow at the Henley Management College. Prior to starting his 

consulting career, he was on the faculty of Lesley College where he taught organizational behavior, 

change and development. 

.   

He can be reached at Richard@McDermottConsulting.com. 

 

Clients 
His clients include Shell Oil Co., ExxonMobil, Schlumberger, Anadarko Oil, Hewlett-Packard, 

Ericsson, Celestica, Montgomery Watson Harza, Northrop Grumman, Sonofi-Aventis 

Pharmaceuticals, Pfizer, The United Nations, The International Fund for Agricultural 

Development, The European Commission, The World Bank, Scottish Enterprise, Environmental 

Resources Management, The Carbon Trust, The Local Initiative Support Corporation, 

Conservation International, and Ben & Jerry’s. 

  

Publications 
2008 “The Discipline of Knowing: Building Learning into Work.” In progress 

2008 Scaling Innovation: Lessons from the Private Sector. London: The Department of Education and Skills. 

Forthcoming. 

2008 “Communities of Practice Come of Age” Under Review 

2008 “Learning The Master’s Art: How to Preserve the Real Expertise of Retiring Staff” Under Review 

2008 “Retaining Knowledge. The Knowledge Management Review. May/June. 

2007      “Healthy Communities,” Inside Knowledge, February 

2006 “An Interview with Richard McDermott.” Inside Knowledge, February 

2005      “The Public Voice: The Evolution of KnowledgeBoard” Knowledge Management Review, Nov/Dec  

2004      “How to Avoid a Mid-Life Crisis in Your  Communities” Knowledge Management Review, May/June 

2003      “Learning Communities” The Encyclopedia of Distributed Learning.  Sage Publications 

2003      “Enhancing Knowledge Creation for Breakthrough Innovation: Tools and Techniques” with Peter Koen, 

Robb Olsen, and Charlie Prather. The PDMA Toolbook II.  Jossey Bass.  

2003 “Sustaining Change with Communities of Practice.”   Knowledge Management Review, March/April 

2003 “Building Spontaneity into Strategic Communities.”   Knowledge Management Review, Jan/Feb. 

2002  Cultivating Communities of Practice: A Practical Guide to Managing Knowledge. with Etienne Wenger 

and William Snyder.  Boston: Harvard University  Press. 

2002      “Measures and Meaning: Assessing Community Value” Knowledge Management Review, May/June 

2002 “Global Knowledge: How Shell Developed Global Knowledge-Sharing Communities.”  Cutter IT Journal.   

2002 “Knowing is a Human Act” Informatik.  February  

2001      “Making Community Contribution Count” Knowledge Management Review, Nov./Dec 

2001 “Designing Live Community Events.” Knowledge Management Review, July/August. 

2001 “The Public and Private Space of Community.” Knowledge Management Review, May/June. 

2001 “Overcoming Cultural Barriers to Sharing Knowledge” with Carla O’Dell. Journal of Knowledge 

Management, January.  
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2000 “Community Development as a Natural Step” Knowledge Management Review, Nov/Dec 

2000 “Planned Spontaneity” Knowledge Management Review, Sept./Oct. 

2000 “Community Support Structure,” Knowledge Management Review, July/August  

2000 “Community Success Factors,” Knowledge Management Review, May/June 

2000 "How Learning Communities Steward Knowledge: Shell Oil Company,” in Best Practices in Knowledge 

Management, Boston: Linkage Press 

2000 "Como asegurar el exito de las comunidades de conocimiento?,” in Gerenicia del Conocimiento, 

Venezuela: Global Press.  

2000 “Knowing in Community: Ten Critical Factors for Community Success.” IHRIM Journal.   March.   

1999 “Building Three-Dimensional Communities.” Knowledge Management Review. 11 November/December 

1999 “How Information Technology Inspired, But Cannot Deliver Knowledge Management.”   California 

Management Review.  41:4 Summer.  

1999 “Learning Across Teams” Knowledge Management Review.  8:32-36  May/June 

1999 “Creating a Knowledge Sharing Culture”  American Productivity and Quality Center.  March. 

1999       “Campaigning for Change.” Journal for Quality and Participation. March.  

1996 “Transforming Knowledge into Wise Advice.” Management & Innovation.4.  The World Bank.  

1995 "Working in Public, Learning in Action: Collaborative Knowledge Work Teams,” in Advances in 

Interdisciplinary Studies of Teams, Michael Breyerlin (ed),  JAI Press. 

1994 “Designing and Improving Knowledge Work.” Journal for Quality and Participation. March 

 


